
 

May 9, 2019 
 
To: Advisory Council Members 
 Neighborhood Outreach Program 
Re:   Re-opening of Milwaukee County Neighborhood Outreach Program 
 
We are writing with updates regarding services to older adults in Milwaukee County. 
 
You may have seen information in the newspaper or on television about the Neighborhood Outreach 
Program.  The Program did close in March, but we are happy to announce that the Neighborhood 
Outreach Program has re-opened in a small number of offices.  Eras Senior Network, an organization 
started in 1989 using the Interfaith Older Adult model, has agreed to operate the program.  Eras is 
receiving support from United Way of Greater Milwaukee and Waukesha County and Bader 
Philanthropies to replace computers, establish telephone systems, employ NOP staff, and begin 
communicating with NOP clients.  Technology is very challenging right now, but we are working 
diligently to restore telephones, internet, and computers to all locations as soon as possible.  NOP staff 
members are being temporarily relocated to offices with functioning technology. 
 
Any older adults needing help are encouraged to call (414) 488-6500 to request services.  Interested 
volunteers may call this phone number as well. 
 
We understand that there are many questions about the future of NOP, including the use of all offices.  
We are grateful for all sites that have hosted an NOP office for many years, and ask for your patience as 
we determine the best way to have NOP provide services. No decisions have been made regarding 
closing offices, and if decisions are made, we will communicate with you as soon as possible. 
 
Enclosed you will find a letter that outlines the initial months of operation.  Listening sessions are being 
planned at locations in Milwaukee County.  We will post dates and times for the listening sessions at 
ErasWaukesha.org on May 20.  We encourage you to attend a session to help shape the future of this 
vital program for older adults.  An online survey will be available for those who are unable to attend 
listening sessions. 
 
Thank you for your ongoing support of older adults in Milwaukee County, 
 

      
Jim Holmes Kathleen S. Gale 
President, Board of Directors Executive Director 



 

 

May 1, 2019 

You may have seen information in the newspaper or on television 
about the Neighborhood Outreach Program closing.  The Program did 
close in March, but we are happy to announce that the Neighborhood 
Outreach Program is opening again.  A new organization, Eras Senior 
Network, will be operating the program, with the same NOP volunteers 
ready to serve you. 

 

For the next three months we will limit services to: 

1. Rides to healthcare-related services 
2. Rides for food and delivery of food 

 

If you have a regular volunteer visiting you or helping you in another 
way, we will contact that volunteer to continue their service.  Senior 
Companions will also be resuming services shortly. 

Please call (414) 488-6500 to request services. 

Thank you, 

Neighborhood Outreach Program 
Operated by Eras Senior Network 
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April 2, 2019 
 
TO:   Congregations, Partners, Advisory Council members 
FROM:   Nicole Angresano, Holly Davis, Kathy Gale 
RE:   NOP Plan 
 
Recent events related to the dissolution of Unison have created many opportunities to review and 
refresh long-standing programs that help Milwaukee County’s older adults maintain a healthy and 
independent lifestyle.   
 
The Neighborhood Outreach Program (NOP) is one of those programs that is critically important to 
seniors in Milwaukee County.  For the last couple of months, we have been collaboratively discussing to 
what extent our organizations can revive this program that thousands of seniors have benefitted from 
over the last few decades.  We appreciate the comments and feedback all of you have provided to us 
throughout this process of exploration and planning.   
 
We believe the plan we have constructed will put the NOP on sound financial and operational footing.  
In the short-term, our goal is to ensure that seniors in Milwaukee County continue to receive high-
quality services while laying a foundation that will allow the program to thrive well into the future.  To 
reach this goal we had to make some decisions that were not easy but were nevertheless necessary.   
 
The details of our plan are as follows: 
 

• Eras Senior Network Inc. will be the operating organization of the NOP through June 30, 2019.  
Eras, formerly known as Interfaith Caregiving Network, began in Waukesha County in 1991, 
modeled after the Milwaukee Neighborhood Outreach Program.  The agency merged with RSVP 
of Waukesha County in 2007, and changed the corporate name in 2017 to Eras Senior Network.  
Eras has been the lead agency for the Wisconsin InterFaith in Action Network since 2004, and 
has worked in collaboration with Interfaith service agencies in Milwaukee, Washington, and 
Ozaukee counties to recruit volunteer drivers through the Drive.Give.Serve.org initiative. 

• The Eras Board of Directors has formed an internal committee to undertake due diligence and 
determine if Milwaukee NOP is best served by remaining with Eras. If the Eras Board votes to 
not continue in this role, staff leadership will work with MCDA and United Way to provide a 
smooth transition to a subsequent organization, continuing to coordinate services with available 
funding.  If the Eras Board determines that the agency will continue in this role, a long-term plan 
will be developed to re-engage Milwaukee NOP partners, specifically congregations and 
community groups. 

• The NOP in Milwaukee structure will be redesigned to a smaller amount of individual offices in 
keeping with available funding.  Plans for the structure are underway, with input from each NOP 
Manager helping to develop the best way to serve older adults throughout the county.  Each 
office will include phones, computers, and a printer.  The IT infrastructure will be paid for 
through a combination of funds from Bader Philanthropies, MCDA and United Way. 

• NOP services will be focused in the following areas:  rides to medical appointments, services for 
food pantries and grocery stores, seasonal outdoor home chores.  Any previously matched 
volunteer-client services will be encouraged to continue. 
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• A current Eras employee has been assigned as Interim Program Director to oversee the program 
delivery for Milwaukee NOP services, including operational needs (technology, supplies, and 
staffing).  All NOP staff will report to the Interim Program Director. 

• The following positions will responsible for direct services:  
o NOP Managers – There will be one site manager located at each of the sites.  Each site 

manager will be responsible for overseeing successful matching of client requests to 
volunteers, new volunteer processing, new client assessments, data entry for funding 
requirements. 

o Program Assistant  – There will be one Program Assistant located at each site.  Each 
Program Assistant will be responsible for telephone intake, data entry, and support of 
services at the direction of the Program Manager. 

• Eras will coordinate all Human Resource functions, including: 
o Recruitment, selection, and training of all staff 
o Setting rates of pay 
o Management of the benefit package 

• Funding for the 90-day period will be provided by MCDA, Bader Philanthropies, and United Way, 
payable to Eras.  Eras has opened a new bank account at Associate Bank, a bank not used for 
any other Eras purposes.   

• Any donations to Milwaukee NOP will be held during the 90-day period by United Way.  Pending 
the location of a permanent home of Milwaukee NOP, the funds will be kept separate from any 
Eras activities.  Financial controls will include providing donation envelopes to all NOP locations 
and staff for donations to be directly forwarded to the United Way. 

 
Our immediate next step is to begin interviews for the Program Manager positions during the week of 
April 1.  We hope to have those positions filled by April 8, and we will then begin the recruitment and 
selection process for the Program Assistant positions.   Our goal is to have all NOP staff hired by April 12.   
 
We believe that this approach will be the most effective use of funds provided by the United Way, Bader 
Philanthropies, and the Milwaukee County Department on Aging and we look forward to working with 
you as we begin to reshape and revitalize the NOP.  All of your efforts to serve older adults are sincerely 
appreciated, and we look forward to improving and expanding this program in the months ahead.   
 
Sincerely, 
 

 

 

 
Nicole Angresano 

Vice President, Community Impact 
United Way of Greater Milwaukee 

and Waukesha County 

Holly Davis 
Executive Director 
Milwaukee County 

Department on Aging 

Kathy Gale 
Executive Director 

Eras Senior Network, Inc. 

 



 

May 1, 2019 

Dear NOP Volunteer, 

We are writing to you with an update regarding Neighborhood Outreach Program Services for older 
adults in Milwaukee County.  The Board of Directors of Eras Senior Network has committed to operating 
the NOP through 2019 to ensure that all clients of this important program will continue to receive help.  
We share your concern for each senior having access to caring volunteers and trained staff members.  
We urge you to continue your participation as a volunteer, as Milwaukee County’s seniors rely on you, 
and the Neighborhood Outreach Program team to help them remain connected to a caring community. 

About Eras:  Eras Senior Network, formerly known as Interfaith Senior Programs, has coordinated 
services for seniors in Waukesha County since 1991.  The agency’s Faith in Action program was designed 
to model the Neighborhood Outreach Program in Milwaukee County.  Eras was originally known as 
Interfaith Caregiving Network.  The agency merged with RSVP of Waukesha County in 2007, and 
eventually changed the agency name in 2017.  Eras is meant to include all times, or eras, of each senior’s 
life. 

During the next months, the Eras Board and staff will work with the NOP team and Milwaukee County 
Department on Aging to understand the status of the program and determine if Eras is the best 
organization to provide a permanent home for NOP.  We ask for your support and patience during this 
time.   

The NOP teams are back at work.  We ask that you contact them to let them know that you are ready 
to volunteer! 

Thank you for your support, 

 

 

 
Nicole Angresano 

Vice President, Community Impact 
United Way of Greater Milwaukee 

and Waukesha County 

Holly Davis 
Executive Director 
Milwaukee County 

Department on Aging 

Kathy Gale 
Executive Director 

Eras Senior Network, Inc. 

 

The new main number for NOP is (414) 488-6500.   
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